
1DISTILLERS SA—INTRODUCTION 
TO SUSTAINABILITY IN DISTILLING

Introduction to 
Sustainability in 
Distilling

Module 10—
Getting Started 
Checklist

FEBRUARY 2025

© 2025 DISTILLERS 
SOUTH AUSTRALIA



2DISTILLERS SA—INTRODUCTION 
TO SUSTAINABILITY IN DISTILLING

MODULE 10.1

GETTING STARTED 
CHECKLIST

This checklist provides 
an initial starting  
point for distillers to 
improve improving  
their sustainability.

Step 1—Establish Your Energy and Resource Use Baseline (Module 4)

1.1 Obtain at least 12 months data on energy and resource usage. Y N

1.2 Use this data to establish a baseline for energy and resource usage and costs in tabular and/or graphical form, including unit usage and 
costs if possible.

Y N

1.3 If possible, benchmark your performance against other distillers from similar data they have provided or is published elsewhere? Y N

1.4 Prepare a pictorial diagram of your distillery operations, highlighting where most of the energy and resource usage happens.
Quantify or rank how much energy and resource usage and cost happens in different activities and/or parts of the distillery (Module 2)?

Y N

Step 2—Set Your Objectives (Module 1)

2.1 Have you engaged with customers and/or other stakeholders to understand their future sustainability expectations or requirements for 
your products or business?

Y N

2.2 Can sustainability help you be leaner and operate more cost effectively too (and how)? Y N

2.3 Have you written down the sustainability improvement outcomes you would like, or need, to achieve??
Are they realistic and achievable and/or do they require any special certifications to be obtained?

Y N

Step 3—Identify Potential Improvement Opportunities (Module 5 to 9)

3.1 Walk around the distillery and Distillery Door – identify what opportunities potentially exist. Y N

3.2 Review which opportunities align with resource cost and usage identified in Step 1(d) and deliver the best sustainability improvement 
outcomes or need to be improved to achieve the sustainability objective(s) from Step 2.

Y N

3.3 Write down and rank these opportunities as best you can to prioritise time investment during next step. Y N

Step 4—Ask the Right Questions & Assess the Opportunity

4.1 Speak to other distillers, equipment suppliers, or advisors to get their thoughts and experience on potential opportunities, how to 
implement them and what they might cost.

Y N

4.2 Review Step 3 ranking and re-prioritise or cull opportunities not offering substantial improvements or unlikely to be cost effective. Y N

4.3 Investigate opportunities in more detail with staff, equipment suppliers and/or advisors. Y N

4.4 Consider potential funding opportunities which could support identified priorities. Y N

4.5 Undertake risk assessment for sustainability improvement opportunities to review and refine the sustainability improvement 
opportunities.

Y N

4.6 Finalise the list of opportunities deemed feasible or required to achieve the sustainability improvement objective(s). Y N

Step 5—Determine How You Will Fund and Implement the Investment

5.1 Confirm the funding for the project, including grant application and/or financial approvals.  Y N

5.2 Review impact of funding option on business cash flow to make sure it can be afforded. Y N

5.3 If needed, employ the right people and suppliers to successfully deliver the project. Y N
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Distillers SA is the industry 
association of choice for 
South Australian spirit and 
liqueur makers, offering 
South Australian distilleries 
the opportunity for business 
growth, support and 
industry representation.

As a member, you’ll gain 
access to a robust network 
of local industry experts and 
training, receive valuable 
insights into market trends 
and regulatory changes, 
and enjoy attending our 
quarterly networking events 
across the state.
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Membership also gives SA 
distillers free access to 
national resources and 
support from the Australian 
Distillers Association, 
including access to national 
sustainability resources  
and information.

Distillers SA fosters 
collaboration and innovation 
within the industry, and 
membership is open to any 
person or company invested 
in furthering the integrity 
and innovation of distilling 
in South Australia.

> Become a Distillers  
SA Member

The knowledge and content 
within the Introduction to 
Sustainability in Distilling 
Modules has been informed 
by technical advice and 
input from > Colby Phillips 
Advisory in consultation 
with SA distilleries and 
under the management of 
> Distillers SA.

The Modules were 
developed from the 
information in the ‘Distillers 
Guide to Sustainability—
A practical guide and 
reference library for South 
Australia’s spirit producers 
to boost sustainability in 
their distillery’, prepared  
by Colby Phillips Advisory 
(December, 2024). The 
design of these modules 
was created by Adelaide 
based, drinks specialist, 
Parallax Design.

The development of these 
modules would not have 
been possible without the 
generous funding and 
collaborative support of  
> Green Industries SA 
through its Lead-Educate-
Assist-Promote (LEAP) 
Grant program.

Become a Member 
of Distillers SA
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