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MODULE 5.1

SETTING SUSTAINABILITY
OBJECTIVES FOR
YOUR DISTILLERY

Once you have collected
your sustainability data
and identified your
baseline sustainability
performance (Module 4)
you can begin to set
clear, measurable
objectives to improve
sustainability in your
business.

There can be many
reasons why you want
to improve sustainability
in your business. For
example, saving money,
achieving an immediate
return on investment,
securing market access,
gaining production
efficiencies or being
able to attract capital

to grow.
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To identify why and how
you want to improve your
sustainability performance,
complete the Worksheet
provided on page 4.

Refer to the examples
provided in Fig 5-1for
guidance as to how your
staff, customers, supply
chain partners and own
expectations will inform
the immediate and long
term objectives and
targets you set.

Use the objectives you
identify to form a
communication strategy
with your customers/
stakeholders/staff about
your sustainability journey
and set sustainability focus
areas and annual actions
as part of your businesses
broader strategic vision,
purpose and plan.
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Figure 5-1

Example distillery
sustainability objectives

We will invest in establishing
our own bottle-return scheme
within our distillery to reduce

We are looking to export
markets in Europe where
customers require information
on GHG emissions for products
and Net Zero is highly favoured
in the purchasing decision by
distributors in these countries.

carbon emissions, re-
circularise waste and increase
resource efficiency.

The aim is to reduce
electricity charges
by 20% to improve
profitability and

reduce impact of
future price Why ShOUId our Solar PV on the Distillery

escalation and business invest in Door and achieving 100%

net renewable electricity will

volatility in H il not only save money on more
electricity prices_ SUStalnablllty expensive electricity but

improvementS? exemplify our commitment

to sustainability which we can
leverage in local marketing
to attract visitors.

What actions can we
take and objectives
We need to reduce Net Scope 1 Can We Set?

and 2 emissions by at least 50%
because this will become a
future requirement from major
customers that are already
making Scope 3 emission

To retain a social license
with our community,

reduction targets towards their
commitments to Net Zero and
to mitigate business impacts
from a future expected
Australian Government price
on carbon.
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The business needs to develop
and offer carbon neutral

products because this is what
our customers or market wants,
and they will make future
buying decisions towards other
products if we don’t.

we need to maximise
diversion of waste from
landfill and procure
locally to reduce our
Scope 3 emissions.




MODULE 5.2 1. Engaging with customers to — What environmental impacts are most significant in our production process, and

IDENTIFYING YOUR understand their sustainability how do our customers perceive the_se impac_:ts?

SUSTAINABILITY requirements for products — How do customers value our sourcing practices, and do they expect transparency
OUTCOMES for different domestic or or certification for our raw materials (e.g., grains, sugarcane, etc.)?

& OBJECTIVES export markets — What role do social issues (e.g., labour practices, community engagement, diversity

and inclusion) play in customers’ purchasing decisions, and how can we
demonstrate our commitment?

— What governance and ethical practices do our customers expect from us, especially
in terms of corporate transparency, product integrity, and responsible marketing?

2. Checking other business — Do upstream supply chain partners require information on GHG emissions
stakeholders to see what to meet their reporting requirements?
expectations they might have — Do investors or banks have sustainability criteria to provide capital investment

or finance to help the business grow?
— Isimproving sustainability important to retaining staff?

3. Reviewing what or which — Minimizing energy, water and/or resource use per unit product?
sustainability outcomes are — Lowering GHG emissions or being Net Zero or carbon neutral as
important to you a business or product?

— Maximizing diversion of waste from landfill disposal?
— Recycling of wastewater?
— Minimising pollutants discharged to the environment?

4. Considering whether improving
sustainability can help the business
be “leaner” and operate more cost
effectively too, by using less energy
and resources (which can improve
resilience to future price rises)

5. Ask what sustainability expectations
are important as a business owner
and/or for your staff
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Become a Member
of Distillers SA

Distillers SA is the industry
association of choice for
South Australian spirit and
liqueur makers, offering
South Australian distilleries
the opportunity for business
growth, support and
industry representation.

As a member, you'll gain
access to a robust network
of local industry experts and
training, receive valuable
insights into market trends
and regulatory changes,
and enjoy attending our
quarterly networking events
across the state.
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Membership also gives SA
distillers free access to
national resources and
support from the Australian
Distillers Association,
including access to national
sustainability resources
and information.

Distillers SA fosters
collaboration and innovation
within the industry, and
membership is open to any
person or company invested
in furthering the integrity
and innovation of distilling
in South Australia.

> Become a Distillers
SA Member
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